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TRAFFIC CONGESTION

1. THE NEW DEVELOPMENT WILL CHANNEL NEW RESIDENT TRAFFIC FROM OVER 40 NEW BUILDINGS THROUGH LOWER AND MIDDLE HIRAFU VILLAGE,
ALONG NARROW ROADS WITHOUT SIDEWALKS OR HEATING.

2. THE ANTICIPATED VOLUME OF NEW TRAFFIC WILL ADD TO THE ALREADY OVERLOADED PEAK-HOUR TRAFFIC IN AND OUT OF HIRAFU.

SAFETY CONCERNS

1. THE SHORTCUT THROUGH THE VILLAGE FOR NEW RESIDENCES TO HIRAFU, HIGASHIYAMA AND BEYOND WILL MOST LIKELY USE SAKURA-ZAKA STREET,
WHICH ALREADY HAS A NOTORIOUSLY STEEP AND DANGEROUS CORNER AT DONGURI-DORI STREET, ESPECIALLY IN WINTER WHEN THE INCLINE IS ICY.
THE CORNER IS ACCIDENT PRONE AND WILL BE MORE SO WITH ADDITIONAL TRAFFIC, PARTICULARLY FOR PEDESTRIANS USING THIS ROUTE TO ACCESS
THE CENTER VILLAGE.

2. LOWER VILLAGE ROADS ARE COMMENLY USED BY CHILDREN AND PEDESTRIANS, PARTICULARLY IN WINTER. THESE WILL BE AT SERIOUS RISK WITH THE
ANTICIPATED NEW TRAFFIC LOOKING TO EXIT THE VILLAGE.

3. MOMUI STREET — HIRAFU’S POPULAR RESTAURANT STREET ALREADY CONGESTED WILL BECOME AN INCREASINGLY HAZARDOUS PEDESTRIAN
ENVIRONMENT AS MORE TRAFFIC FROM THE PROPOSED DEVELOPMENT SEARCHES FOR EXIT TO ROUTE 343.

ENVIRONMENTAL DAMAGE
RIVER
1. AROUND 50m OF RIVER WILL BE UNDERGROUNDED THROUGH A PIPE BELOW THE NEW HIRAFU VILLAGE ACCESS ROAD, MAKING THE STREAMBED
INACCESSIBLE FOR TRAIL WALKS AND SNOWSHOEING TO THE SHIRIBESHI RIVER
2. SIGNIFICANT EMBANKMENT AND OVERFILL AREAS ALONG THE RIVER WILL PERMANENTLY DESTROY ITS PRISTINE, NATURAL ALPINE CHARACTER.
3. THE 30m RIVER PROTECTION SETBACK ZONE FOR BITH SIDES OF THE RIVER PER HOKKAIDO GOVERNMENT REQUEST HAS NOT BEEN FOLLOWED.

FOREST

1. VAST AREAS OF NATIVE FOREST, ABOUT EQUAL IN EXTENT TO LOWER HIRAFU WILL BE ERADICATED TO ENABLE CONSTRUCTION OF CLOSELY SPACED
BUILDINGS, ROADS, EMBANKMENTS AND DETENTION PONDS.

2. LARGE FORESTED AREAS NORMALLY PROTECTED BY 30m RIVER SETBACK PROTECTION ZONES (PER HOKKAIDO GOVERNMENT REQUEST) ARE LOST TO
EMBANKMENTS, NEW BUILDING PADS AND ROADS.

GLOBAL IMAGE IMPACTS

1. INCREASED TRAFFIC IN AN ALREADY CONGESTED ENVIRONMENT, SERIOUS ADDITIONAL LIFE SAFETY THREATS, IRREPARABLE ENVIRONMENTAL DAMAGE
FROM THIS PARTICULAR PROJECT AND OVERDEVELOPMENT WILL ALL RESULT IN THE DIMISHMENT OF HIRAFU AND NISEKO’S RESORT IMAGE AND
GLOBAL BRAND VALUE.

IMPACTS

11 YAMADA 152 DEVELOPMENT PROJECT IMPACTS
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“For me, the key issue is allowing a whole other village worth of car traffic access
into lower-, middle-Hirafu, which will definitely overwhelm the existing (already
dangerous) infrastructure. If those residents can, they will definitely try to avoid the
traffic jams into Hirafu on 343 by cutting through lower Hirafu.

My advocacy would be that the new development be allowed pedestrian-only
access to lower Hirafu (to catch shuttle bus or walk to restaurants), but car traffic be
forced to 343 with their planned access road. This is a common technique (road
built but then blocked to car traffic with posts) used in Japan especially around
schools and to cut off commuter shortcuts through residential neighborhoods. This
would allow for authorities to install the posts during the busy winter season and
remove them during off-season when traffic conditions are much less dangerous.”

Local Property Owner 1

“We of Zekkei wholeheartedly agree and this will cause a major accident in the lower village.”
Local Property Owner 2

“Whoa ! Here’s a plan that creates total chaos. Had this actually been approved /
can this be allowed ? It also shows roads & residences within [the] 30m [forest
greenbelt] ie my back door.”

Local Property Owner 3

“..the [culvert] bridge over the creek shouldn’t be allowed for car access into lower
Hirafu, maybe pedestrian access is fine. | haven’t been in lower Hirafu often this
winter but I've heard from many friends that there’s road blocks and traffic issues
now, so adding more traffic from this development into this area will cause more

problems.”
Local Property Owner 4

“Safety for pedestrians (including children and visitors), especially during resort
seasons, will be seriously jeapordized in Lower Village roads and at the Sakura-
zaka / Donguri-dori intersection. Increased traffic will increase the number of car
accidents. Traffic flows thoughout the village, already critically congested, will
become untenable, reducing the desirability as a destination as well as investment
values.

Burying the (Hiyamizu-gawa) River for around 50m under the new road and
associated embankments will be an irreparable environmental catastrophe,
demolishing riverbank forests and destroying the summer and winter snowshoe

river trail to the Shiribeshi River.”
Local Property Owner 5

LOCAL COMMUNITY COMMENTS

New Development Proposal and Impact on Niseko Hirafu Traffic Situation
January 6, 2023

Over the past 2 weeks, | have noticed a significant deterioration in the traffic situation in Niseko
Hirafu, especially in Middle/Lower Hirafu where | work and live. | have observed nightly
blockages of streets in the middle village, increasing incidents of unauthorized parking, reports
of accidents, traffic jams at Seicomart etc. Many of my returning guests comment unprompted
about how bad the traffic has become.

The streets are steep, narrow, unheated with no sidewalk and have reduced visibility due to
snowbanks. Increasing numbers of pedestrians, shuttle buses, concierge and service vans,
snow clearing vehicles, delivery trucks, and inexperienced tourist drivers are jamming into the
narrow streets creating unsafe conditions. In addition, heavy snow clearing machines and trucks
constantly reduce traffic flow from December through March.

The reasons are clear. The number of vehicles is increasing with each new concierge or guiding
company, with each new condominium. This season, the first post Covid, is not even at 100%. It
will deteriorate significantly in the coming seasons, even without a single new building.

The proposal to connect a new subdivision to the lower village with a road would in my opinion
seriously aggravate the situation and cause a breakdown in the traffic flow. The infrastructure
simply could not handle any more pressure.

Kutchan council has demonstrated its commitment to Niseko Hirafu with Hirafu Zaka road
heating and the Izumikyo sidewalk. | understand they are also addressing other critical
infrastructure issues such as water and electricity.

The issues affecting pedestrian and driver safety in the Middle/Lower Village must now be
addressed.

We cannot close our eyes to this increasingly chaotic situation any longer.

Local Property Owner 6

IDENTIES OF ALL LOCAL PROPERTY OWNERS LISTED HERE ARE AVAILABLE UPON REQUEST

Traffic jam at
Sakura-zaka / Donguri-dori intersection
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FROM:
FOREST TREAT KK. (Corniche Hirafu Owner)

If Kutchan Town (KT) does not exchange Town land (see Diags. B & D)
with the developer, then:

30 meter Forest Greenbelt Band will be required.

No connecting road will be possible

The forest and river will be kept in pristine condition

No additional traffic in lower / Middle Hirafu Village
The village will be safer for pedestrians and cars

The harmonious balance of nature and built area will be
maintained.

oOukwWNE

FACTUAL CONSIDERATIONS

1. With the massive expansion of the Lower Hirafu Village area, the MANDATED
Hirafu Brand value will decrease significantly. 30 MELERREEggzﬂ
2. Hirafu Village (Lower and Middle) will be far less quiet, peaceful
and safe.

CURRENT KUTCHAN TOWN LAND

TO BE EXCHANGED

WITH DEVELOPER

(which will allow developer to develop
this land and cover and cross the river
with the new connecting road)

I-OCA L COMM UNITY COMM E NTS 15 YAMADA 152 DEVELOPMENT PROJECT IMPACTS



MANDATED
30 METER FOREST

FROM: GREENBELT
FOREST TREAT KK. (Corniche Hirafu Owner)

QUESTIONS TO KUTCHAN TOWN (KT)

1. Can KT be responsible for the destruction of forest?
2. Can KT be responsible for any increase in accidents and serious

N - ) CURRENT KUTCHAN TOWN
injuries due to increased traffic? LAND
3. Can KT widen and heat some of the existing dangerous narrow and TO BE EXCHANGED,
steep village roads? RESULTING IN

NO 30m GREENBELT

REQUEST TO HOKKAIDO GOVERNMENT

If Kutchan Town has to exchange KT land with the developer, at least
KT should follow Hokkaido Government official requests to maintain a
30 meter greenbelt on both sides of the river, preserving the natural
old-growth forest.

PLEASE preserve the remaining forests in Hirafu!

HOKKAIDO
GOVERNMENT

30 METER GREENBELT
REQUEST

EXCHANGED
KUTCHAN TOWN LAND

LOCAL COMMUNITY COMMENTS

%
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